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ENDM 0 CHARTER FOR JACKSON COUNTY OREGON
,l»' Sections 9, 10 11, 12 and 13, and Sectlon 14 ‘Subsection
(4) of Chapter’III' "Board of County Comm1551oners"' Sectlon 17
of Chapter, V, “Administration"; Section 24, of Chapter VI,
"Personnel";- and: Section 30:;0f:Chapter VIIE "Transitional
Provisions"; of the Jackson: County Charter'of Jackson County,
Oregon are amended to be- as: follows , : '

}AJ' anpTBR‘III wil
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'Sectloh'9._ BOARD OF DISTRICT: REPRESENTATIVES. The

governing body of the County 1s:the Board of seven (7) Dlstrlct o

Representatives, each. of whom shall be nominated [on a non-
partisan haaia] and. elected: for Jackson. County at. large, but
shall reside in a dlstrlct as*prov1ded.1n this charter, as
amended. . R
(l) Wlthln thlrty (30)wcalendar days after
certlflcatlon of this charter- amendment.by the: voters, the County
‘Clerk shall divide~Jackson- County,’Oregon, into. seven (7)
districts for the purpose: of ‘election. of District :
Representatives, in a_manner: prov1d1ng for’substantlally equal
populatlon :inv each:district -based;on the most recent: state
census.: 7 In-apportioning; the dlstrlcts the.County Clerk shall
give consideration:to: existing'prec1ncts and .maintaining historic
and traditional:communities.....The .County Clerklshall make a
Vrecommendatlon/on ‘the establlshed.dlstrlcts to. the Board of
County commissioners. for'publlc;hearlng.,,The Board of County
;COmm1551oners,,follow1ng publlc hearlng, and .concurrent with the
‘adoptlon ofgtherseven 261y dlstrlcts, shall determlne by lot a.

-

districti:i: OneuRepresentatlve shall be .elected from each of the -
seven- (7)-districtsiin the- follow1ng regular electlon, and
thereafter each Representative shall be elected from a district,
at a general election.for. a»four-year'term.subject to the spec1al
terns “of 'office for District Representatlves initially, as

provided in Section“10,-below. The districts shall be created by

ordinance so as to-:assure equal protectlon of the laws and the
ordinance shall be immediately:effective upon adoptlon.

.(2) - Names..of all. candldates for the. office of District
Representatlve ‘shaIl be. presented for - nomination by individual
nominating petitions,- contalnlng the.SLgnatures of not less than
fifty - (50) reglstered voters in .the County, or by declaratlon of
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candldacy and payment of such fee as may be prescrIbed by state
law. All such nominating petitions and declarations of candidacy
must be filed according to state election laws with the Jackson
County Clerk before the election at which the office of District
Representative is to be ‘filled. The election of a candidate so
nominated shall be-held in the manner prescribed by state law for
electing candidates to ‘County offices, unless otherwise provided
by this charter, as amended.

(3) *If the-state census of 2000 or any such census
thereafter, indicates that a dlsparlty of population among the
seven (7) ‘districts-has become so great as to deny any.person the
equal protectlonJOf ‘the laws, the County Clerk, within, ninety
(90) days of the certification of final census results, shall
file a reapportlonment plan with ‘the Board of District
RepresentatlveS‘for public-hearing and shall have such plan .
published in a newspaper of general circulation within the
County. Following public hearing, the County Board of District
Representatives shall: order- such plans as appropriate to be
enacted or amended for the next regular election.

(4) Any qualified voter of any district who is aggrieved by
the initial establishment of, or the subsequent adjustment or the
failure to adjust, boundarIes of a’ district pursuant.hereto on
the baSls that’ the person is denied the equal protection of the
laws,”'is entitled to petition the Board of District o
Representatives’ for a public hearing. Based on findings
established at the public hearing, the Board of District
Representatives may order such plans to be enacted or amended as
approprlate for the next regular election.

(5) * No Dlstrlct Representative shall lose quallflcatlon for
service during the: currently elected term because of an
adjustment‘of the ‘boundaries’ of a district. At the close of*the
term.to*whlch a District’ Representatlve is ‘elected, he orishe-
Hmust:meet'all ‘terms’ prov1ded in this charter to seek.reelectlon.
S oESRen “(a)y Any'candldate for the office of District - ~ -
Representatlve must be and remain a resident of the: County,: and
of hrs or'her dlstrlct for ‘a perlod of ‘one (1) year prlor*to
the electlon In whlch such person is ‘a’candidate; and - ﬂ*ﬁ»:;
Tae (br* If ‘elected, 'such candidate while holdlng'offlce ‘as
a Dlstrlct~Representat1ve ‘at all times shall remaln ‘a reSIdent of
the" County, and.of ‘his or her ‘district.”" - LT Lndss gk

Fad e v (c)’*No District® Representatlve shall hold any ;other. .t
remuneratlve electIve pubrlc offlce or'be employed by Jackson o
County L4 ™D S P N oy
' “’(6) The offlce of DlstrIct Representatlve shall become S
_Vvacant upon the’ member S’ ‘“ . T : : - =
< frs'ffi (a): -death;- /- ST B

e (b) reSIgnatlon, o ‘

(c) *loss’ of‘ellglblllty for electlon,

“”*“‘°(d) ‘conviction’of a misdemeanor or felony by a court
of‘competent jurlsdlctlon while in office; or = - - -

CTETTT (e) upon’ the absence of said incumbent from.the County

or from the duties of office for 'sixty (60) consecutive days

- e
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Without:thefconsent ' .
- of the Boar i i
(7). 'In. the event of a vaccalngf DtStrlCt Representatives.
RepresentatJ_Ves shall Y, the Board of Dlstrlct
vote : appoint a qualified su
“iog with the decision of the chairperso bCcessor by majority
) %ffgiﬁﬁ—lgr. TERMS .OF OFFICE n breaking any deadlock.
e .term of off Db
at 8:30 a.m:-ofthe flrstlﬁzngg a District Representative begins
the ‘election of:the District R y in January immediately following
first Monday is a’legal holid epresentatlve to office, unless the
‘begins: thesnext.day followin ay, in which case the term of office
office continues for four- (4g such legal holiday.  Each term of -
District Re ) years and until the ‘succeedi
presentative 1is el ng
an exception to the' foregolngec§§ét§nd Sy for-Office' As
Representatives,. “those Dlstrlct = rzsf1§8t election of Dlstrlct
Districts 2, 4, and 6 shall be elected f atives representing
those.District: Represent ected for two (2) year terms ‘and
¢7 h presentatives representlng District
s a%%sbe elected for four (4) year terms gts 1,73, 5 and
' “:The..office of :
ex1sts e of Ehe Aat fthe three (3) County Commissioners whlch
eo approval by the voters of thi
amendment shall remain in.effect, with all 4 c is. charter
3nd-powers, until the newly elected Boaid ofugi::r cgmpensatlon
Representatives shall take offi lc
» " 1Ce.s. . .. Eic. .
woosE ?i?tl;g’lé. gOARD OFFICERS. . .. ~
) ‘ e Boar chalrperson and.v1ce—cha1r erson sh
zlecged ;by the Board of District. Representatlvgs at” lisa%irgi
fegutar'meetlng of the new calendar year and thereafter at its
oéés regular meeting of each calendar year and shall serve in
i jce until the first regular Board meeting of the’ next calendar
year. :-This election shall be the first item of business at’ the
ﬁtzzf;gegﬁizrlreetﬁngiragd .the presrdlng officer at the first -
P il such-election,. shall.be that 1ncumbent,Dlstr1ct
ﬁigﬁzifngatrze,present.at thermeetlng elected by‘the hlghest
of: votes. g ~vawor - s
(2) The chairperson shall.presxde ‘over Boardfﬁeetlngs;
gﬁgsgr;g ordeﬁ :t Boargdmeetlngs, enforce: the 'rules’ of the- Board
erform: whatever a 1tlonal‘functlons the Board prescribes
consistent.with-this .Charter. :
(3) The vice-chairperson shall exerclse the. powers of the:
chairperson .inthe. -absence.. of the chalrperson or'ln.the event.of
theilnablllty‘oﬁ the .chairperson to perform the duties of 'office.
“ErhpiSection 124 - QUORUM ,-Eour‘(4) Dlstrlct,Representatlves~*T
shall constitute aquorum: for the transactlon,of Board ‘business:..
No action ,of the .Board owalstrlct Representatlves “shall 'be valid
Vor blndlng unless adopted by the afflrmatlve vote of four (4) or

* T - .

Y

‘Sectlon 13.Hﬁﬁ o B
1) =3By - ordlnance the Board of Dlstrlct Representatrves

Ssshal'-prescrlbe rules governlng Lts meetlngs, procedures and ‘Td

”members ‘as. such.-5% u; -
() Regular»meetlngs of the Board shall be blweeklz'ln the

1County ‘at: a’ public place at tlmes and places de51gnated ln_the
rules of the Board. - : , .
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(3) Specxal meetlngs, emergency sessions, and executive
sessions may be held upon.the call of the chalrperson or of two
(2) District’ Representatlves. Notices of such meeting shall be
provided in the rules of the Board. Notice of a special meeting
shall be given to the District Representatives and the general
public at least 72 hours prlor to the commencement of such.
meeting. An emergency session may be held only in case of a
public emergency . affectlng'llfe, health, or property, and.the
notice of the session shall berapproprlate to:: the c1rcumstances.
Notice of an executive session shall state thevspeCLflc prov1s1on
of law authorlzlng the. executive session. k
: (4) An agenda of all actions to be: con51dered at regular

~and spec1a1 meetings shall be posted ‘and: remain‘ posted ima
conspicuous place in the ‘County“courthouse at least 72 hours
-immediately precedlng regular'meetlngs and: 24 hours'precedlng
special meetings. Copies of all hnotices): agenda, ordlnances,em
orders and resolutions to be considered under- the agenda shall be
available at the courthouse to interested persons throughout the
time that. the notices and agenda “are requlred to be posted. The
Board may’ take action on‘an item not on the agenda ifi:the -Board
.members present.concur'that -an emergency as deflned ln,subsectlon
(3) above requires the action.

, (5) All Board,meetlngs shall be. publlc, except;as state law
provides to the.contrary. Written minutes: shall~-be:-kept of all
proceedings of the Board in accordance w1th thefstate . law on-
public. meetings. = g

(6) .Voting shall be by roll call, lncludlng'the.~q»
chairperson, and the "ayes" and "nays" shall be recorded  in-the
minutes. No action of the Board shall.bervalld or' binding unless
adopted by the affirmative vote. of’four'(4) or-more members. :
Four. members shall constltute‘a quorums.. FLF LT
cee. (7) No’ quorum of‘the,Board?shall.meetP1n~prlvate.for-the
purpose. of decldlng on or'dellberatlng'tcward a decision: o any

“matter except. as’ otherwlse provided’ by state: law.. .

(8) Each Dlstrlct;Representatlve?shall.hold,a minimum of
two (2) town hall meetings per'year~1n his or*her*dlstrlct on.
matters of.public. concern. ... WoAneTo i
'Sectlon 14.. ORDINANCES.,,*Q” ' '

v (4) To meet. arpubIlc emergency‘affectlng‘llfe, health .or
property, the‘afflrmatlve ‘'vote of four'(”) members ‘of the Board

. .of -District Representatlves max adopt anzemergency ordlnance,
ﬁprov1ded ‘that: .. .7 s R RIS St e
o - (@) Such ordlnance does not levy taxes, grant renew
or extend a franchlse,<or authorlze.the”borrow1ng'oﬁ money ;. '
(b) Such. ordinance be publlshed upon adoption-as . -
prov1ded 1n.subsectlon _(5) .of this sectlon, and ... fionrLal
(c) Such ordlnance, 1nc1ud1ng any‘amendments made

......

,of the.51xty-f1rst (Glst) day followrng the date on whlch it was

TLLoh
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: CHAPTER V 7" 4o C
To ::w:_;- - ADMINISTRATION

e d

§§g§;gg_lz; ADMINISTRATIVE.RESPONSIBILITY.4 The Board of
District Representatlves is responsible to the people of the
County for the proper administration of the affairs of the
County The' Board shall "appoint a County Administrator who shall
exercise the administrative powers of the County under the
superv1510n of the Board and who shall be respon51ble for the
carrylng out of’the p011c1es of the Board.;x
CHAPTER VI . : i
o mmsommx. o
PR TEmeTre e e TR S T A
Sectlon 24, COMPENSATION. S
(1) The compensatlon and the job related expenses of

personnel in the service of theJcOunty shall be flxed annually by
the budget committee. = = s .

- (2) The office of Dlstrlct Representatlve shall be part- ‘
time and the-District Représentatives shall serve without salary.
Compensation for the- District. Representatives shall be set by the.
. County" budget - ‘committee, iwho. shall establish compensation at no
-less:'than one hundred:dollars-{($100) a:month and no more than two
hundred- dollarSr($200)*per:month.for‘all ‘District
Representatlves, whichrshall serve.as reimbursement for in-county
expenses., “No”’ frlnge,beneflts, such as payments toward a
retirement- fund, health insurance, -dental insurance, deferred
compensation,or:the like, ‘except as required by state or federal
law, shall be paid any District Representative. The County shall
.re1mburse~Dlstr1ct.RepresentatlveS'for actual and necessary
‘expenses- incurrediwhilleroni County’ business. outside the County,
with: proper documentation and prior:approval by.the Board. -

 CHAPTER VIII
TRANSITIONAL PROVISIONS

Section 30. CONTINUITY. -

(4) This charter amendment -shall take effect upon its
approval by the voters. The election of the first seven (7)
District Representatives to fill the seven (7) District
Representatives’ positions, as provided by this amendment, shall
be held at the next reqular election after adoption of this
charter amendment. No County Commissioner holding office at the
time of the election of District Representatives shall have the
right arising from their office to be a candidate for the office
of District Representative and shall be required to qualify
pursuant to this charter amendment. Section 30, subsections (1),
(2), (3) and (5) of the charter shall continue in full force and
effect and apply to this charter amendment. All other provisions
of the chartery except as amended by this charter amendment,
shall remain in full force and effect provided, however, that
those provisions of the charter which are amended hereby, and
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APPOINTIVE

Sheriff - elected by all 7 home rule counties

.Assessor - elected by 4 (1nclud1ng Jackson and Josephlne)

’

appointed by 3

Surveydr elected by 2 (Jackson and Josephine)
Treasurer - appointed by 5 -
Clerk )

Those offices which require expertise in::a' professional
field, -are not required to make policy decisions and ‘are
not politically sensitive should be appointive rather
than elective. _

Popular election is not a very dependable process for
choosing among candidates on the basis of professional or
technical competence.

There is potential for popular but unqualified candidates
to achieve offices which require technical expertise.

Popular eiection may produce a set of administrators who,
because .of their independence, can not. be brought

_together into a coordinated, efficient administrative

team. .- : e

In ﬁractice, it may be difficult for the Board to hold
other elected officials accountable in 2 major areas: a)
budget and spending; b) hiripg and firing of personnel.

For appointive positions there should be a job
description and a professional citizen interview and
selection committee. (Jackson County Government Study
Report, LWV update '85) ’



ELECTIVE

"

There . are written job descriptions/qualifications in
plaCe.” .

-

With ~ broad powers granted under ORS 203.035, county
governing bodies "have extensive authority over other
elected officials. (See Everymember 1987, III D)

~

Elective'officials may place constraints on management by
commissioners and/or the administrator.

Constituents value having elected representatives in key
positions in government

The county clerk relates to the public with regard to
elections, licenses, titles, etc. (Possibility of
splitting into two offices: elections, archives and vital
statistics?)

It would be difficult thchénge the position of sheriff

"from an elective to an appointive one.
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ADVANTAGES OF BOARD .OF DISTRICT REPRESENTATIVES

i
.....

‘ . R w1 : . . s
"Each Commissioner currently-‘receives a minimum of $42,289

annually plus benefits...The total cost to the taxpayers for
the three present commissioners is approximately $165,000.
The cost for all 7 District Representatives would be no more
than $16,800 annually. A savings of over $151,000.
Management and efficiency of county operations would be
improved.

County would be more responsive to its citizens.

- Accountability is considered by the citizens an important

aspect of government. This form of government would
accomplish this goal. : e

There would be continuous management for the county.

There is a lack of fiscal responsibility in present system.
County is in debt and there is no meaningful reserve fund.
With political power coricentrated in seven person Board -
instead of three elected commissioners, more citizens have
an opportunity to be elected to a position with significant
influence over the future of their community.

Seven District Representatives elected at ut must

salary. They will receive compensation of No/less than $100
and no more than $200 per month for reimbursgment of in---
county expenses. Will receive no benefits [Section 24(ii£;>
First election even numbered district-reprdsentative wi

serve 2 year terms and odd numbered district Tepresentatives

Repregéntatives to
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